
 

 

 

 

Resource Policies and Allocations Council (RPA) 

Weds., Dec 8th, 2:00 – 3:00 p.m. (#3150 Beardshear Hall)  

 

2021-2022 Council Membership: Ann Oberhauser (SOC, Chair RPA), Eric Burrough (VET), Diane Janvrin 

(BUS), Mikesch Muecke (ARCH), Kelly Reddy-Best (HSC), Kevin Roe (NREM), Chris Williams (CCE), 

Jack Dekkers ((CCE) Faculty Compensation Committee Chair), Jeff Essner ((GDCB) RPP Committee 

Chair), Doug Jacobson ((ECE) IT Committee Chair), Jon Perkins ((Faculty Senate President Elect), Andrea 

Wheeler (Faculty Senate President), Carol Faber (Faculty Senate Past President); and Jonathan Wickert 

(SVPP)  

Agenda  

I. Call to Order and changes to the agenda 

II. Update on Previous Topics and Discussions  

a) Faculty Salary, Equity Issues, and 2021 Raises – the Faculty Compensation Cmt. is meeting with 

administrators and gathering information about salary inequities, peer institutions (competitiveness of 

ISU faculty salaries), and method / process of distributing salary raises.   

b) These conversations are informed by discussions about 1) a general model of pay equity re: gender, 

race, ethnicity and 2) consistency and transparency among department chairs and deans in making 

these decisions.  

c) Develop a process whereby faculty who feel they have experienced pay inequity will receive 

guidance and support for investigation into pay inequity. (See excerpt on gender pay from Office of 

Equal Opportunity below.) 

d) Provide and update table with data on 2021 faculty salary raises by college. Previous version shows 

disparities among colleges in priorities and provides guidance on discretionary distribution of 2.0% 

merit raise. 

e) Winter session – updates on enrollment, tuition revenue, expenditures, and faculty compensation. 

III. Discuss the Resource Management Model (RMM) at ISU. (See definition and background to this 

model at this LINK)  

Questions have been raised about the ‘allocations’ part of the RPA Council mission. This is linked to the 

RMM budget model and provides an opportunity to revisit and assess the equity and impact of incentive-

based and flexible manner of managing the operating budget at ISU. 

In particular, some have expressed concern about the incentive-based model which prioritizes student 

enrollment and thus tuition revenue instead of research and outreach. How do these objectives fit with the 

strategic goals of the university?  

https://budget-planning.operationsfinance.iastate.edu/resource-management-model


The RMM documentation is spelled out on the ISU Budget, Financial Strategy, and Treasury website. 

Based on stats we were given last year (FY21), Tuition and Fees made up 70% of the General Education 

revenue and 62% of the General Fund.  

After establishing these parameters, the RPA and administration can discuss options and alternative 

solutions to this budget model. 

 

IV. Updates from RPA Council committees  

 

- Research planning and policy  

- Information technology 

 

 Other items from the floor 

 Adjournment  

 

 

Published in ISU Office of Equal Opportunity December 2021 Newsletter  

Gender Pay and Promotion Gaps 

The gender pay gap is present in all careers but recent studies have shown the gender pay gap is greater among 

those in the STEM fields. Not only is there a gender pay gap, there is also a gender promotion gap. Dr. 

Rajshree Agarwal, author of the study Gender Pay Gap Greater in Academia Than Industry Among Non-

Tenured Faculty said, “the gender pay gap at rookie and high-ranking positions does not exist, which shows 

progress. But I do worry about the causes and consequences of what looks like a promotion gap.” So, while 

the pay gap is still present, a promotion gap is growing.  

The Margaret Sloss Center at Iowa State has many programs, resources, and events to help educate people of 

the importance of recognizing marginalized groups, gender being one of those groups. The Institutional 

Research department at Iowa State can provide detailed information about salaries of Iowa State University 

employees.  

To request university statistics visit https://www.ir.iastate.edu. OEO is committed to ensuring equal access to 

employment opportunities in support of the university's commitment to equal opportunity, affirmative action, 

and diversity.  

If you have concerns about inequity or discrimination based on gender, please contact our office. You can also 

find Discrimination and Harassment Prevention courses on Learn@ISU to strengthen your knowledge on the 

topic. For more information about the university’s stance on this and related topic, review the Non-

Discrimination and Anti-Harassment policy: https://www.policy.iastate.edu/policy/discrimination/.  

 

 

https://budget-planning.operationsfinance.iastate.edu/rmm-revenue
https://r20.rs6.net/tn.jsp?f=001AbRYWueYhFbKp740Yv8_U25vd33dskXGAqHxEP0HKNogG2CL1lo-RQ7uncpTmdoOQ02Em-vtRiXShpi-epYOgPvDySvrLodpU4zpuALrgCskzfd2eq9YmiBML1yCX7HQPrEsLnqVBDVW6Ml_agt4HBRy5k0XeWfMWuqgg3-CLDv3p_K1YqZebW2sMrSPO9SG-F18Auc1c33nPpDzGHRFx5IXxzW96FQuIktJZTIkVweFbygfKno4uh3Sdma5XN1MF2TodY_MK51WRMUOh5lojx7L3rBR17WuQdxVeFGYJi2opNbRq4vhnN5Ntc47xptaSsjAhi8XNraJWty_zQqoDy5av_OJCpjNFv-1Pie9o3arufpUK6GZsd-5GuBWWeFSlH0ULlXvQ3o=&c=4e-EBQ5pY5LnTiWzDuC0zr90agzcuLCDB11ByVO8kD_yc5xV9odYJg==&ch=IqIbVNa_UVyNCZ1pibGm27k4H7tOXJ6YtMYfaBzAb3OA2gRttaFG7A==
https://r20.rs6.net/tn.jsp?f=001AbRYWueYhFbKp740Yv8_U25vd33dskXGAqHxEP0HKNogG2CL1lo-RQ7uncpTmdoOQ02Em-vtRiXShpi-epYOgPvDySvrLodpU4zpuALrgCskzfd2eq9YmiBML1yCX7HQPrEsLnqVBDVW6Ml_agt4HBRy5k0XeWfMWuqgg3-CLDv3p_K1YqZebW2sMrSPO9SG-F18Auc1c33nPpDzGHRFx5IXxzW96FQuIktJZTIkVweFbygfKno4uh3Sdma5XN1MF2TodY_MK51WRMUOh5lojx7L3rBR17WuQdxVeFGYJi2opNbRq4vhnN5Ntc47xptaSsjAhi8XNraJWty_zQqoDy5av_OJCpjNFv-1Pie9o3arufpUK6GZsd-5GuBWWeFSlH0ULlXvQ3o=&c=4e-EBQ5pY5LnTiWzDuC0zr90agzcuLCDB11ByVO8kD_yc5xV9odYJg==&ch=IqIbVNa_UVyNCZ1pibGm27k4H7tOXJ6YtMYfaBzAb3OA2gRttaFG7A==
https://r20.rs6.net/tn.jsp?f=001AbRYWueYhFbKp740Yv8_U25vd33dskXGAqHxEP0HKNogG2CL1lo-RQ7uncpTmdoOw1wRrTSFeBdTUwzO5Ue1jsygq10fbvphcXUmfNOSVwAEhyJdpilTbOcCxBL5-9orV6WVZmcCfg5b8HK0dFH40nvaFeavMJhzh6_g0ayUDMRlaHorpNWS-w==&c=4e-EBQ5pY5LnTiWzDuC0zr90agzcuLCDB11ByVO8kD_yc5xV9odYJg==&ch=IqIbVNa_UVyNCZ1pibGm27k4H7tOXJ6YtMYfaBzAb3OA2gRttaFG7A==
https://r20.rs6.net/tn.jsp?f=001AbRYWueYhFbKp740Yv8_U25vd33dskXGAqHxEP0HKNogG2CL1lo-RQ7uncpTmdoOW4O3m-2iAcbwrcyKcPodFpX7tg8Nh66AD3hb-HzXTmeyJGVlXxaXYOTt6Yn04i8t6KYlSvvBdhpsdmUun--vIQ==&c=4e-EBQ5pY5LnTiWzDuC0zr90agzcuLCDB11ByVO8kD_yc5xV9odYJg==&ch=IqIbVNa_UVyNCZ1pibGm27k4H7tOXJ6YtMYfaBzAb3OA2gRttaFG7A==
https://r20.rs6.net/tn.jsp?f=001AbRYWueYhFbKp740Yv8_U25vd33dskXGAqHxEP0HKNogG2CL1lo-RfqUbs9ZQkCy0tImsVHG6cQxuXc4-F1J5nUzkK6Nk40YXw7gPfNfQUP0SxIynlfaKkGcjAbJ3HWdc02ddrRJ3rafPoUsX2x2i7h9v5bwqDcTkeHADJYGFuVgW_KMrdGb5A==&c=4e-EBQ5pY5LnTiWzDuC0zr90agzcuLCDB11ByVO8kD_yc5xV9odYJg==&ch=IqIbVNa_UVyNCZ1pibGm27k4H7tOXJ6YtMYfaBzAb3OA2gRttaFG7A==
https://r20.rs6.net/tn.jsp?f=001AbRYWueYhFbKp740Yv8_U25vd33dskXGAqHxEP0HKNogG2CL1lo-RQ7uncpTmdoOuP-ai_tQpz8_ViMyplt5CaZdRfFkgTpVQD6jlg3HnEcT4tkMFaLzw0ll1hjOiWSjIz81O0znZ3E8BNPR8zBHM9jcqnarBnqUVKHWeVqp-rajdoI8HV6vNWXHsF1AwRRS&c=4e-EBQ5pY5LnTiWzDuC0zr90agzcuLCDB11ByVO8kD_yc5xV9odYJg==&ch=IqIbVNa_UVyNCZ1pibGm27k4H7tOXJ6YtMYfaBzAb3OA2gRttaFG7A==

